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Podcast notes 

In this episode, Rachel is joined by Jane Gunn, a ex-lawyer, mediator, trainer and expert in 
resolving conflict in the workplace. Jane is known as the ‘Corporate Peacemaker’ and works with 
GPs, doctors and professionals in other organisations and partnerships.  

We talk about why we delay or deny conflict and the problems that we can cause when we sweep 
stuff under the carpet for fear of addressing issues. We discuss how it’s useful to have a ‘conflict 
resolution’ strategy hard baked into the organisation or the partnership agreement so that things 
are addressed quickly without having to go through HR, so that there is an obvious process that 
can be followed.  

Often conflict escalates because we don’t take the time to listen to the other person and really 
understand where they are coming from. Jane talks about a simple process to help us bring up an 
issue – say how you feel, explain the potential impact …then shut up and listen! When we truly 
understand where the other person is coming from, often the solution becomes obvious and we 
can move forwards. Knowing what the conflict is really about and what need the outcome to be is 
also helpful. 

Podcast links 

Good to Great by Jim Collins 

Getting to Yes by Fisher and Ury 

The 5 Dysfunctions of a team: A leadership Fable by Patrick Lencioni 

Here is the link to Jane’s website www.janegunn.co.uk  and mini video 
series www.janegunn.co.uk/solved-by-midnight/   

Sign up for downloadable CPD reflection forms plus more tools and resources 

To let me know the 2 things that keep you awake at night please click here  

Find out more about the Beat Stress and Thrive online course and community 

For more episodes of You are not a frog, check out our 
website www.shapesfordoctors.com/podcasts/ and sign up to our mailing list here for loads of 
useful resources about thriving at work.  

Follow Rachel on twitter @DrRachelMorris or LinkedIn and find out more about her online and 
face to face courses for doctors on surviving and thriving at work at www.shapesfordoctors.com or 
for other organisations at www.shapestoolkit.com 

https://www.amazon.co.uk/s?k=good+to+great&adgrpid=52809635466&gclid=Cj0KCQiAm4TyBRDgARIsAOU75spgamQbd01hdIZUziJfuMzyHBIk85SdvkKXaoshywvzG5duMbmXtIkaAnSVEALw_wcB&hvadid=259049600781&hvdev=c&hvlocphy=1006598&hvnetw=g&hvqmt=e&hvrand=3060013365932536304&hvtargid=kwd-298559104737&hydadcr=28148_1752695&tag=googhydr-21&ref=pd_sl_60hdy930ey_e
https://www.amazon.co.uk/s?k=getting+to+yes&adgrpid=55909223951&gclid=Cj0KCQiAm4TyBRDgARIsAOU75squ8QAVYw7fFytFrKUPwAv_TvnkhYI5HxwoV-Y2rSzUXGvm1tDwFJUaAplUEALw_wcB&hvadid=259074555349&hvdev=c&hvlocphy=1006598&hvnetw=g&hvpos=1t2&hvqmt=e&hvrand=4625468914364300157&hvtargid=kwd-297886474465&hydadcr=24400_1748864&tag=googhydr-21&ref=pd_sl_uy2v7w9sp_e
https://www.amazon.co.uk/Five-Dysfunctions-Team-Leadership-Lencioni/dp/0787960756
http://www.janegunn.co.uk/
http://www.janegunn.co.uk/solved-by-midnight/
http://eepurl.com/gLh0oX
https://shapes-toolkit.mykajabi.com/two-things-landing-page
http://bit.ly/2vWa4nm
https://shapesfordoctors.com/podcasts/
https://wildmonday.us19.list-manage.com/subscribe?u=885e158d10911ad80f467f60c&id=d2391396fa
https://twitter.com/drrachelmorris
https://www.linkedin.com/in/dr-rachel-morris/
http://www.shapesfordoctors.com/
http://www.wildmonday.co.uk/
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What three key things have you learned from listening to this podcast? 

 

 

 

 

 

 

 

 

Is there anything you can use from this podcasts that will help you to help others? 

 

 

 

 

 

 

 

 

What are you going to do now? 

 

 

 

 

 

 

 

How will you know if this has made a difference? 

 

 

 

 

 

 

CPD time claimed: 

 

 

 

 

 

 

 

For more episodes of You are not a frog, check out our website www.shapesfordoctors.com/podcasts follow 
Rachel on twitter @DrRachelMorris and find out more about her online and face to face courses on surviving 
and thriving at work at www.shapesfordoctors.co.uk Get more reflection forms and useful stuff about thriving 
at work by signing up to the Shapes Collective Facebook Page. 

 

http://www.shapesfordoctors.com/podcasts
http://www.shapesfordoctors.co.uk/
https://www.facebook.com/groups/2212687302308522/

	You Are Not A Frog
	CPD & Reflection Log
	Episode 23:


